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LEVERAGING BIITOPS FOR DEEP IT INSIGHTS DURING
COMPLEX MIGRATIONS AND OUTSOURCED OPERATIONS:

AN OBTON SUCCESS STORY
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"The process of separating our IT infrastructure was
daunting," Thomas Ladefoged recalls. "We were
using various tools, including Microsoft Intune, but
we needed a solution that could provide consistent,
reliable data throughout the migration process.
BiitOps, introduced to us by our trusted advisor
ProPartner, proved to be invaluable in this regard."

John Stumpe, IT Management Consultant and
Partner at ProPartner, elaborates on the complexity
of the project: "Migrating clients between Intune
instances, especially when dealing with
geographically dispersed assets, presents unique
challenges. BiitOps' Datalake provided us with a
single source of truth throughout the entire
migration process, offering crucial insights via
Power Bl Dashboards and serving as a reliable
source for automation through PowerShell."

John adds, "As a BiitOps Partner, ProPartner has
developed our own tool called OneTool, which | use
with our clients. This, combined with BiitOps'
capabilities, allowed us to offer Obton a
comprehensive solution for their migration needs."

The implementation of BiitOps brought significant
improvements to Obton's migration approach. The
solution's centralized data lake and unique Dual
Timestamp Technology introduced new efficiencies
to their infrastructure management. "With BiitOps,
we had a clear and consistent view of our IT assets
at every stage of the migration," Thomas Ladefoged
notes. "This enhanced visibility was crucial in
supporting our operational processes and
strengthening our decision-making capabilities
during this complex transition."

John Stumpe highlights a key feature that set
BiitOps apart: "The Dual Timestamp Technology was
a game-changer. It gave us unprecedented
confidence in the accuracy of our data. Knowing not
just when data was collected, but also when it was
last verified, provided a reliable foundation for our
migration planning and execution."

The benefits of BiitOps extended beyond the
migration project. Both Obton and Koncenton, the
sister company involved in the split, found ongoing
value in BiitOps' Desired State Dashboards. Thomas
Ladefoged explains, "These dashboards became
central to our IT management strategy, particularly
in aligning efforts from our various outsourced
service providers."
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"We use the Desired State Dashboards for both
clients and servers," Thomas continues. "It allows us
to effectively gain insights into and validate the
services we receive from different consulting firms,
each responsible for different aspects of our IT
operations, such as CISO as a service and day-to-day
operations."

John Stumpe adds, "As a BiitOps partner, ProPartner
was able to leverage these dashboards to provide
Obton and Koncenton with the insights needed to
continuously validate the quality of service from
their outsourcing providers. This level of
transparency and control is unprecedented in
traditional outsourcing relationships."

The implementation of BiitOps led to noticeable
improvements in operational efficiency, both during
the migration and in ongoing operations. Many
tasks that previously required significant manual
effort could now be completed with greater ease
and in less time. This improvement allowed the IT
team to reallocate some of their time towards more
strategic initiatives.

"BiitOps has equipped us with valuable tools that
support our IT management processes," Thomas
Ladefoged notes. "This has helped us make more
informed decisions about our infrastructure and

improve our overall efficiency. We've significantly
enhanced our ability to gain insights into our IT
environment and our outsourcing relationships,
allowing us to focus more on initiatives that drive
real value for our business."

Thomas particularly emphasizes one crucial benefit:

"One of the most significant advantages we've
experienced is having a powerful tool to reconcile
our IT policies and compliance requirements with
the real-world state of our infrastructure. This
capability has been instrumental in ensuring we
maintain a secure and compliant IT environment
while adapting to our evolving business needs."

Looking to the future, both Thomas Ladefoged and
John Stumpe are optimistic about the possibilities.
"With BiitOps, we're better prepared to meet the
evolving demands of our IT landscape,” Thomas
concludes. "We're now in a stronger position to
leverage our IT infrastructure to support our
business objectives and contribute to Obton's
continued success in the renewable energy
investment industry."

John adds, "As a BiitOps partner, we're excited to
continue working with Obton and Koncenton,
helping them maximize the value of their IT
investments and maintain a clear, accurate view of

their IT landscape. The flexibility and insight
provided by BiitOps will be crucial as these
companies continue to grow and evolve."

Obton's experience demonstrates how BiitOps can
provide significant value not just in complex
migration scenarios, but also in ongoing IT
operations management, particularly in
environments with multiple outsourced service
providers. By providing a single source of truth and
powerful visualization tools, BiitOps enables
companies to maintain control and visibility over
their IT assets, regardless of the complexity of their
operations or organizational changes.
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