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Herlev Municipality, a Danish public sector organization, faced 
significant challenges with their IT asset management 
processes. Inefficient systems were hindering their ability to 
provide effective public services. Manual data entry, outdated 
information, and lack of visibility into IT assets were causing 
significant issues. These problems were not just time-
consuming; they were affecting the quality of public services 
and the strategic allocation of resources. 



 
Kim Nygård Christoffersen, IT and Digitalization 
Manager at Herlev Municipality, explains: 

"Before BiitOps, we were drowning in spreadsheets 
and manual processes. Our asset data was often 
outdated or inaccurate, which led to inefficiencies 
and frustration. We needed a solution that could 
automate these processes and provide reliable, 
real-time data." 

The impact of these inefficiencies was substantial in 
the public sector context: 

"In the public sector, efficiency isn't just about 
saving money—it's about maximizing the value we 
provide to our citizens. Every resource we save on 
administrative tasks can be redirected to improving 
public services. We couldn't afford to waste time on 
manual data management or make decisions based 
on inaccurate information. More importantly, these 
inefficiencies were indirectly affecting our ability to 
deliver high-quality services to our users." 

BiitOps' integration with TOPdesk provided the 
comprehensive solution Herlev Municipality 
needed. The system automated asset management 
processes and provided accurate, up-to-date data. 

Kim Nygård Christoffersen highlights the 
transformation: 

"BiitOps has revolutionized our IT asset 
management. It automates the entire process, from 
asset creation to user assignment. The integration 
with TOPdesk means our asset data is always up-to-
date and accurate. It quite literally just works, 
without us having to think about it." 

The implementation of BiitOps has resulted in 
significant improvements in efficiency, decision-
making, and public service delivery. 

"We've reclaimed countless hours previously spent 
on manual data entry. Our team can now focus on 
strategic initiatives that truly benefit our citizens. 
The accuracy of our asset data has improved 
dramatically, enabling faster problem resolution 
and better decision-making." 

The BiitOps solution, integrated with TOPdesk, has 
transformed IT asset management for Herlev 
Municipality, enabling a more efficient strategic 
resource allocation in the public sector. 

 

The benefits Herlev Municipality has experienced 
include: 

1. Time savings: Elimination of manual data 
entry has freed up staff for more strategic 
tasks. 

2. Improved service delivery: Faster problem 
resolution and better resource allocation 
have enhanced public services. 

3. Strategic decision-making: Accurate, up-to-
date data enables informed IT investment 
decisions. 

4. Cost savings: Better asset utilization and 
reduced downtime have led to significant 
cost reductions. 

5. Enhanced compliance: Improved asset 
tracking has simplified regulatory 
compliance processes. 

 


