SOSTRENE GRENE:

POWERING IT

INFRASTRUCTURE FOR
RETAIL EXPANSION



KENE G
6@5": REJV%

®

\,x

ALL
OVER THE
WORLD

®

]VDELSKOM?P‘G

Sgstrene Grene, the Danish retail chain renowned
for its Scandinavian designs and affordable
prices, operates stores across Europe and is
known for its distinctive retail concept. With

an ambitious expansion strategy in place, the
company recognized the need to maintain

a clear overview of their IT infrastructure to
support their growth plans.

Christian Tragardh
IT Operations Manager
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Christian Tragardh, IT Operations
Manager at Sgstrene Grene, identified
several IT management challenges.
"As our IT environment became more
complex, we needed better visibility into
our infrastructure,” he explains. “With
Spstrene Grene's ambitious plans to
open 50-60 new stores annually, it was
critical that our central IT department
was properly equipped to support

this growth journey. We had multiple
locations with different systems,

and keeping track of everything was
becoming increasingly difficult.”

THE CHALLENGES
WERE MULTIFACETED:

e Lack of centralized asset management
across multiple countries

* Increasing complexity of IT environment
maintenance

« Inconsistent data leading to inefficient
decision-making

« Challenges in maintaining security
compliance across locations

« Time-consuming manual processes for
gathering IT asset information

“We needed a more efficient way to gather and
manage our IT asset information,” Christian
Tragardh explains. “Having reliable data

about our IT infrastructure was becoming
increasingly important.”
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Spstrene Grene implemented
BiitOps, an advanced, automated
solution for collecting and
managing asset and configuration
information across their IT
infrastructure.

KEY FEATURES UTILIZED:

1. Centralized data lake: BiitOps created a single
source of truth for all IT asset information across
Sostrene Grene's locations.

2. Automated data collection: The BiitOps agent

was deployed across the company’s infrastructure,
automatically gathering asset and configuration data
with minimal impact on operations.

3. Dual Timestamp Technology: This feature ensured
high data quality by providing both the data collection
time and the last verification time for each data point.

4. PowerBl Dashboards: Sgstrene Grene leveraged
customizable dashboards for up-to-date infrastructure
overview and historical trend analysis.

5. APl Integration: The IT team utilized BiitOps’ API
to integrate asset data with their existing business
intelligence tools.
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The implementation
of BiitOps significantly
improved Sgstrene
Grene's approach to IT
management:

1. Enhanced Visibility: “BiitOps gave
us a comprehensive view of our IT
landscape,” says Christian Tragardh.
“We could now see what assets we
had and where they were located
across all our stores, with consistently
up-to-date information.”

2. Streamlined Asset Management:
With reliable data at their fingertips,
the IT team could better track and
manage assets throughout their
lifecycle. “We gained a clearer
picture of our hardware and software
inventory, which helped us optimize
our resources,” Christian Tragardh
notes.

3. Confident Decision Making: The
reliability of data provided by BiitOps
enabled more informed and efficient
decision-making. “We now have
current, verified data to support our
IT management decisions, which

is invaluable,” Christian Tragardh
explains.

4. Proactive IT Management: The IT
team shifted towards a more proactive
approach. “We can now identify
potential issues earlier, helping to
ensure smoother operations as we
open new stores and expand into new
markets,” says Christian Tragardh.

5. Scalability: BiitOps’ solution
adapted well to Sestrene Grene’s
expanding environment. “As we
continue to open new stores, BiitOps
helps us maintain visibility of our IT
assets across all locations, which is
essential for our expansion,” Christian
Tragardh notes.

6. Resource Optimization: Automated
data collection and centralized
management significantly reduced the
time and resources spent on IT asset
management. “We’ve been able to
redirect our IT team’s efforts towards
more strategic initiatives,” Christian
Tragardh says.
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With BiitOps in place, S@strene

Grene has improved its IT asset
management capabilities. “BiitOps
has become a valuable tool in our

IT management toolkit,” Christian
Tragardh states. “It provides us with
the asset visibility we need to maintain
an efficient IT operation.”

The company is now exploring more advanced uses
of the data provided by BiitOps, including improved
IT asset lifecycle management and more efficient
IT resource planning for future growth.

“BiitOps has significantly improved how we
work with our IT asset data,” Christian Tragardh
concludes. “The solution gives us better insights
into our infrastructure, making it possible for
our central IT team to efficiently support our
continuing expansion.”

The Sastrene Grene experience demonstrates

how the right IT asset management solution can
significantly improve operational efficiency and
provide valuable insights that support a company’s
growth strategy.
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